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The Joint Requirements and Integration Office (JR&IO) conducted the fourth session in 
a series of DIMHRS (Manpower) Working Groups on August 17, 2005, in Arlington, 
VA.  Future sessions will be scheduled as needed. 
 
I. PURPOSE 
 
The purpose of this and future meetings is to define the information technology 
requirements of the DIMHRS (Manpower) application and propose the most effective 
way to implement those requirements. JR&IO must capture necessary detailed 
information to support and define the functional requirements and issues identified 
during the informational meetings with OSD, Joint Staff and the Services.  
 
II. OBJECTIVES 
 

• Review and finalize DIMHRS (Manpower) definitions and acronyms 
• Develop final draft of Business Function Flow charts  
• Brief  “next steps” for the DIMHRS (Manpower) effort 

 
III. SESSION DESIGN 
 
During the first session, it was decided that two day meetings would not be possible 
due to everyone’s busy schedules. Therefore, this session was a three hour meeting 
intended to be a true working session.   
 
Organizations represented at this working group session included: DMDC, J-8, J-1, 
PA&E, ASD Reserve Affairs, and Comptroller 
 
Manpower Definitions and Acronyms 
The working group members began reviewing the DIMHRS (Manpower) glossary and 
acronym list at the July 13 session.  The glossary will be included in analytical and 
functional documents, and will clarify and synchronize the vernacular of DIMHRS 
(Manpower) stakeholders.  Attendees were asked to review the glossary to identify 
duplicative or outdated definitions.  Updated glossary is attached to this document as 
enclosure 1. 
 
Several comments received from the working group members were reviewed during 
this session. Outcomes from the definition discussion included:  
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• JR&IO should maintain list of all terms, along with sources, as part of a stand-
alone document to support the DIMHRS (Manpower) effort. 

• DoDI 7730.64, last updated December 2004,  should be the authoritative source 
for the DIMHRS (Manpower) glossary, except in cases where the DODI 7730.64 
definition either only applies to reporting of information or contains business 
rules supporting reporting of information. In those cases a higher level definition 
incorporating the applicable aspects of the DoDI 7730.64 definition will be 
developed.  

• The working group concurred that in the event of multiple source definitions, the 
document originating from the higher organizational level prevails. 

• Most important need is for standard definitions for the few words we all use…if 
the glossary we build is overly extensive, the truly important terms will get lost 
in the clutter 

• Definitions should be vetted with those who program/budget for manpower   
• Definitions are for the Manpower program/project , references should only 

include those used for the terms in the glossary 
• Discrepancies between CJCSI and DoDI definitions should be resolved to a single 

interpretation, and the interpretation should meet the intent of the higher 
document. 

• Use DoDD 1215.6: “Actual Strength” (#3) should be revised, delete “or projected 
to be in” since actual means final, not projected 

• Accepted: The two “End Strength” definitions and the “Military End Strength” 
(#3) definition are all correct, but should be combined into a single definition 

• Accepted: “Force Structure Deviation” (#7) is best defined in DoDI 1120.11, but 
omits distinction of programmed manning at a point in time 

• Use DoDI 1120.11. Document is old; look into who owns it and if it needs 
updating: “Programmed Force Structure” (#7) is already defined in this 
publication, and should be considered the authoritative definition; if the 
definition needs revised, the DoDI author is the lead with J-8 coordination (ref 
previous session summary) 

• Use DoDI 1120.11: to define “Full Time Equivalent” (#8), as this term is best 
defined in the DoDI 

• Use DoDI: “Full Time Equivalent” (#8) has a more flexible interpretation than in 
the CJCSI, allowing for a variable versus a constant 

• Use DoDI: “Full Time Support” (#9) DoDD 1205.18 best defines the policy, CJCSI 
1001.01 is a subset 

• Do not use DoDD 1205.18: “Grade” (#11) is better defined in Sec 101(b)(7) of 10 
USC, “A step, or degree, in a graduated scale of office or military rank, that is 
established and designated as a grade by law or regulation”. Use the 10 USC 
definition. 

• Title 10: “Individual Ready Reserve” (#13) definitions should match, ASD (RA) 
to research and provide input on best definition(s) to use relating to the IRR. 

•  “Joint Table of Distribution” and “Joint Table of Mobilization Distribution” (#18) 
should remain separate and not be combined 
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• Accepted: “Manpower” terms (#20) should remain separate as they have a 
unique qualifier to common term “manpower” 

• Combine definitions for Manpower and Manpower: The Resource 
• Merge all “Manpower Requirement” (#23) definitions into one 
• Change “Requirement (Manpower)” (#23) definition to “Military and civilian 

positions, both funded and unfunded, that represents the total manpower 
demand for units and organizations in the programmed force structure” 

• Need to define funded, unfunded and authorized. JR&IO to research initial 
definitions for funded and unfunded as related to positions. 

• “Planning, Programming, Budgeting, and Execution” (#26) definition is dated, 
DoDD 7045.14 is under revision 

• “Active Duty” (pg 15) add “For the RC, AD is comprised of the categories ADT 
and ADOT” 

• Accepted: Fourth Estate Organizations” (pg 18) definition needs to be more 
specific, current version does not provide enough clarity. JR&IO to research and 
develop revised definition for review. 

•  “Major Command” (pg 22) has vastly different implementations in the Services, 
if MAJCOM needs a unique DIMHRS (Manpower) use then retain, if not then 
delete 

• Accepted: “Military Technician” (pg 23) add “section 709” to Title 32 
• Accepted: “Non-Dual Status Technician” (pg 23) add “section 10217” to Title 10 

and “section 709” to Title 32 
• Accepted: Is “Programmed Manning” (pg 25) a term more relative to personnel 

or manpower? 
• “Standby Reserve” (pg 27) ad “sections 12301 and 12306” to Title 10 
• Accepted: Recommend adding Defense Field Activity, Defense Agency, Unified 

Combatant Command, Specified Combatant Command, and Combatant 
Command to glossary and USC Title 10 to references 

 
Acronyms 

• Include those acronyms that are used in our DIMHRS (Manpower) 
documentation 

•  “FORMIS” should be Forces Readiness and Manpower Information System 
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Business Function Flow Charts 
A major goal for this session was finalize the business function flow charts at the close 
of the session.  As each chart was briefed, working group members made the following 
edits and finalized the flow charts: 
 

Planning 
Business Process Input Output Control Mechanism 

Remove 
• Process/Approve

/Disapprove 
position 

• Validate position 
request 

Remove 
• Joint Duty 

Position Request 
• Non-Joint Duty 

Position Request 
• New NATO 

policy procedure 
• Manpower 

Requirement 
Change Package 

• PPBE 

Remove 
• Validate 

Manpower 
Requirement 

 

No change No change 

Add 
• Staff 

Coordination 
Process 

Add 
• Execution Data 

No change Add 
• Title 32 
• Title 36 
• Title 14 
• Title 5 

Add 
• KM/DS 

 

 
Programming 

Business Process Input Output Control Mechanism 
Remove 

• Establish Position 
 

Remove 
• Validate 

manpower 
requirements 

• PBBE 
requirements 

Remove 
• Updated JDL 
• SecDef approved 

JTD 
 

No change No change 

Add 
• Program review 
• Prioritize 

requirements/Iss
ue requirements 

• Staff 
Coordination 
Process 

Add 
• Fiscal guidance 
• POMs/Change 

proposal 
• IPLs 

 

Add 
• PDM 

 

Add 
• JROC 

Admin 
Guide 

• Other 
USCs 

 

Add 
• KM/DS 
• SNAP 
• SDCS 
• JROC 

 

 
Budgeting 

Business Process Input Output Control Mechanism 
No change Remove 

• JDAL/Service 
manpower 
system 

• JDL/JTD 

No change No change No change 

Add 
• Ensure budget 

compliance 
 

Add 
• Fiscal 

Guidance 
• IPL 

No change Add 
• USCs 

 

Add 
• KM/DS 
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Position Management 

Business Process Input Output Control Mechanism 
Remove 

• Approve 
manpower 
change 
requirements 

No change No change No change No change 

Consolidate 
• Apply manpower 

changes 
• Coordinate 

manpower 
change 

• Apply manpower 
authorizations 

Add 
• FYPD/CIS 

 

Add 
• Organization 

Structure 
Management 

• Exhibits 
 

Add 
• 1300.20 
• CICSI 
• 7730.64 

 

Add 
• SSMC 
• CIS 
• SNAP 
• JDAMIS 

 

 
Accounting 

Business Process Input Output Control Mechanism 
Edit 

• Do not use the phrase “end 
strength.” Must replace 
with proper term. 

No 
change 

No 
change 

No change No change 

No change No 
change 

No 
change 

Add 
• DoDI 7730.64 
• CJCSI 1300.20+19 
• USCs 

Add 
• SNAP 
• JDAMIS 

 
Analysis 

Business Process Input Output Control Mechanism 
No change No change No change Remove 

• Title 10 
Sec 118 

No change 

No change Add 
• Fiscal guidance 
• JPG/SPG 

No change Add 
• DoDI 

770.54 

Add 
• KM/DS 
• SDCS 

 
DIMHRS (Manpower) Next Steps Brief 
JR&IO briefed the working group on a modified approach and methodology for 
gathering information as the DIMHRS (Manpower) effort moves forward.  The briefing 
stimulated much discussion and ultimate consensus on the methodology to gather 
detailed information from each office.  
 
The discussion points are as follows: 
 
The group discussed the intended routine user of the new system.  Some thought that 
DIMHRS (Manpower) is intended to be used by the Services.  It was explained by 
JR&IO that the intent is to build a system for the OSD/JS but that the Services are 
welcome to use it if they like and will benefit from it. The intent is not to subsume 



DIMHRS (Manpower) Working Group Session Summary  August 17, 2005 
 

7 

Service manpower systems.  At this juncture, however, it is not possible to capture the 
full capabilities of DIMHRS (Manpower).   
 
Based on the discussion regarding the Services’ role with respect to DIMHRS 
(Manpower), it was suggested and agreed upon to add the following to the “Goals of 
DIMHRS (Manpower)” slide. 
 

• Minimize impact on Service legacy systems 
• Compliment  existing systems (GFM, GSORTS) 

 
Within the process steps for determining the approach for creating DIMHRS 
(Manpower) BPR/BPI analysis will be conducted. This activity will result in the 
consideration of policy changes that should be taken into account. JR&IO does not 
suggest that the software should or will drive policy changes. However, during the 
BPR/BPI phase, potential policy changes will be documented and vetted. DoD will 
ultimately determine whether policies should change based on the BPR/BPI findings. 
The issue was raised regarding the fact that the BPR/BPI identified may have the exact 
opposite effect on current processes. The recommendation phase of the effort and the 
final documentation will need to address that issue so that a proper decision can be 
made on how to proceed to the design phase. 
 
The attendees asked when the analysis team would involve DoD agencies in the process 
for determining DIMHRS (Manpower) requirements. JR&IO informed the working 
group that JR&IO had just had a meeting with WHS and ODA&M to brief DIMHRS 
(Manpower) background, current efforts, and next steps. The level of involvement of 
those offices in the effort and follow-on steps were also discussed.  
 
IV. NEXT STEPS 
 
Action Items 

• The PA&E representative agreed to review and determine if the cited End 
Strength directive is current.   Once completed and returned to JR&IO, JR&IO 
will modify the definition as appropriate. 

• RA will review and comment on Individual Reserve Readiness (#13). 
• JR&IO will  follow-up on Manpower requirements (#23) and will develop 

backup definitions for unfunded and funded terms. 
• JRI&O will work with Joint Staff and P&R to define the term “Fourth Estate.” 
• JR&IO will review the input provided from working group and update 

Manpower definitions. 
• Attendees will provide a listing of both functional and technical POCs to the 

analysis team for follow-on interviews. 
• JR&IO will contact working group members and their designated POCs to 

schedule one-on-one meetings to further detail the business processes. 
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The next phase of work will concentrate primarily on the on-on-one sessions. The next 
full working group meeting will be held when appropriate based upon progress of that 
effort. The working group will be kept informed of progress through electronic updates 
as the effort progresses. As always, individual meetings - outside of the process step 
development meetings - between JR&IO and Working Group members will be held in 
response to members desires. 


